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VTCT Level 3 Award in Team 
Development 

Operational start date:    1 June 2012
Credit value:     2
Total Qualification Time (TQT): 20
Guided learning hours (GLH): 12
Qualification number:    600/5525/X

Statement of unit achievement
By signing this statement of unit achievement you are confirming that all learning outcomes, 
assessment criteria and range statements have been achieved under specified conditions and that 
the evidence gathered is authentic.

This statement of unit achievement table must be completed prior to claiming certification. 

Unit code Date achieved Learner 
signature

Assessor 
initials

IQA signature  
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Mandatory unit
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The qualification
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Introduction

The VTCT Level 2 Award in Team Development 
can be applied to all sectors and delivered 
in a variety of contexts including, induction 
programmes, enrichment and CPD. 

This qualification will specifically develop your 
knowledge and understanding of the importance 
of team development and the key elements 
of change. You will explore the differences 
between leadership and management, the 
importance of a shared purpose, and the impact 
change can have on individuals and teams. You 
will also learn about the benefits of diversity 
within teams, strategies to manage change, and 
how to build and maintain positive teams.

Prerequisites

There are no formal prerequisite qualifications 
that you must have prior to undertaking this 
qualification. 

Your centre will have ensured that you have 
the required knowledge, understanding and 
skills to enrol and successfully achieve this              
qualification.
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Progression
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On completion of this qualification you may 
choose to undertake further study; qualifications 
you could progress to include:
• VTCT Level 2 Certificate in Understanding 

and Responding to Challenging Behaviour
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Qualification structure

Mandatory unit -    2 credits
VTCT unit 
code

Ofqual unit 
reference Unit title Credit value GLH

UV31353 J/503/9854 Team development 2 12

Total credits required - 2

4

All mandatory units must be completed.
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Guidance on assessment

External assessment  
(any requirements will be shown in the unit)

Externally assessed question papers 
completed electronically will be set and marked 
by VTCT. 

Externally assessed hard-copy question papers 
will be set by VTCT, marked by centre staff and 
sampled by VTCT external quality assurers. 

This book contains the mandatory units that make up this qualification. Optional units will be 
provided in additional booklets (if applicable). Where indicated, VTCT will provide assessment 
materials. Assessments may be internal or external. The method of assessment is indicated in 
each unit.

Internal assessment  
(any requirements will be shown in the unit)

Assessment is set, marked and internally 
quality assured by the centre to clearly 
demonstrate achievement of the learning 
outcomes. Assessment is sampled by VTCT 
external quality assurers.

Assessment explained

5

VTCT qualifications are assessed and verified 
by centre staff. Work will be set to improve your 
practical skills, knowledge and understanding.  
For practical elements, you will be observed 
by your assessor. All your work must be 
collected in a portfolio of evidence and cross-
referenced to requirements listed in this record 
of assessment book. 

Your centre will have an internal quality assurer 
whose role is to check that your assessment 
and evidence is valid and reliable and meets 
VTCT and regulatory requirements.

An external quality assurer, appointed by 
VTCT, will visit your centre to sample and 
quality-check assessments, the internal quality 
assurance process and the evidence gathered. 
You may be asked to attend on a different day 
from usual if requested by the external quality 
assurer.

This record of assessment book is your 
property and must be in your possession when 
you are being assessed or quality assured. It 
must be kept safe. In some cases your centre 
will be required to keep it in a secure place. 
You and your course assessor will together 
complete this book to show achievement of all 
learning outcomes, assessment criteria and 
ranges. 
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Creating a portfolio of evidence

As part of this qualification you are required to 
produce a portfolio of evidence. A portfolio will 
confirm the knowledge, understanding and skills 
that you have learnt. It may be in electronic or 
paper format. 

Your assessor will provide guidance on how to 
prepare the portfolio of evidence and how to 
show practical achievement, and understanding 
of the knowledge required to successfully 
complete this qualification. It is this booklet 
along with the portfolio of evidence that will 
serve as the prime source of evidence for this 
qualification.

Evidence in the portfolio may take the following 
forms:

• Observed work
• Witness statements
• Audio-visual media 
• Evidence of prior learning or attainment
• Written questions
• Oral questions
• Assignments
• Case studies

All evidence should be documented in the 
portfolio and cross referenced to unit outcomes. 
Constructing the portfolio of evidence should not 
be left to the end of the course. 

6
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Unit assessment methods

This section provides an overview of the assessment methods that make up each unit in this 
qualification. Detailed information on assessment is provided in each unit.

Mandatory unit
External Internal

VTCT unit 
code Unit title Question 

paper(s) Observation(s) Portfolio of 
evidence

UV31353 Team development 0 û 

7



Unit glossary
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Description

VTCT product 
code

All units are allocated a unique VTCT product code for identification purposes. 
This code should be quoted in all queries and correspondence to VTCT. 

Unit title The title clearly indicates the focus of the unit.

National 
Occupational 
Standards 
(NOS)

NOS describe the skills, knowledge and understanding needed to undertake a 
particular task or job to a nationally recognised level of competence.

Level
Level is an indication of the demand of the learning experience; the depth 
and/or complexity of achievement and independence in achieving the 
learning outcomes. 

Credit value
This is the number of credits awarded upon successful achievement of all unit 
outcomes. Credit is a numerical value that represents a means of recognising, 
measuring, valuing and comparing achievement.

Guided 
learning hours 
(GLH)

The activity of a learner in being taught or instructed by - or otherwise 
participating in education or training under the immediate guidance or supervision 
of - a lecturer, supervisor, tutor or other appropriate provider of education or 
training.

Total 
qualification 
time (TQT)

The number of hours an awarding organisation has assigned to a qualification for 
Guided Learning and an estimate of the number of hours a learner will reasonably be 
likely to spend in preparation, study, or any other form of participation in education or 
training. This includes assessment, which takes place as directed - but, unilke Guided 
Learning, not under the immediate guidance or supervision of - a lecturer, supervisor, 
tutor or other appropriate provider of education or training.

Observations This indicates the minimum number of observations required to achieve the 
unit.

Learning 
outcomes

The learning outcomes are the most important component of the unit; they set 
out what is expected in terms of knowing, understanding and practical 
ability as a result of the learning process. Learning outcomes are the results 
of learning.

Evidence 
requirements This section provides guidelines on how evidence must be gathered. 

Observation 
outcome

An observation outcome details the tasks that must be practically 
demonstrated to achieve the unit. 

Knowledge 
outcome

A knowledge outcome details the theoretical requirements of a unit that must 
be evidenced through oral questioning, a mandatory written question paper, a 
portfolio of evidence or other forms of evidence.

Assessment 
criteria

Assessment criteria set out what is required, in terms of achievement, to meet 
a learning outcome. The assessment criteria and learning outcomes are the 
components that inform the learning and assessment that should take place. 
Assessment criteria define the standard expected to meet learning outcomes.

Range The range indicates what must be covered. Ranges must be practically 
demonstrated in parallel with the unit’s observation outcomes. 



UV31353
Team development

The aim of this unit is to develop your knowledge and 
understanding of the importance of team development 
and the key elements of change. You will explore the 
differences between leadership and management, the 
importance of a shared purpose, and the impact change 
can have on individuals and teams. You will also learn 
about the benefits of diversity within teams, strategies to 
manage change, and how to build and maintain positive 
teams.

UV31353_v6



GLH

Credit value

Level 

External paper(s)

12

2

3
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On completion of this unit you will:

Learning outcomes Evidence requirements

Team development

1. Understand the process of change and its 
relevance to team development

2. Understand the techniques used for 
successful team development

1. Achieving outcomes 
All outcomes must be achieved and 
evidenced in your portfolio of evidence. 
Evidence may include practical observed 
work, witness statements, audiovisual 
media, projects, assignments, case studies, 
reflective accounts, oral/written questioning 
and/or other forms of evidence. 

2. Tutor/Assessor guidance                                                                                                      
You will be guided by your tutor/assessor 
on how to achieve learning outcomes in 
this unit. All assessment criteria must be 
evidenced.

UV31353 11



Outcome 1

Outcomes

UV3135312

Understand the process of change and its relevance to team 
development

You can: Description of 
evidence

Portfolio             
reference

a. Clarify the differences between 
leadership and management

b. Describe the key elements of the 
process of change

c. Explain the importance of a shared 
purpose in managing change and team 
development

d. Explain how change affects people 
differently
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Outcome 2 

UV31353 13

Understand the techniques used for successful team 
development

You can: Description of 
evidence

Portfolio             
reference

a. Describe the benefits and challenges of 
diversity within teams

b. Explain the different ways of building 
and maintaining positive team 
relationships

c. Explain strategies to manage change



Outcome 1: Understand the process of change and its relevance to team 
development

Unit content

This section provides guidance on the recommended knowledge and skills required to enable you 
to achieve each of the learning outcomes in this unit. Your tutor/assessor will ensure you have the 
opportunity to cover all of the unit content.

UV3135314

The differences between leadership and 
management: Defining the difference; 
managers (plan, organise, co-ordinate), 
leaders (inspire, motivate, develop), 
managers focus on systems, leaders focus 
on people, managers ask how and when, 
leaders ask what and why, managers do 
the right thing, leaders do the right thing. 
Explore leadership without management 
and vice versa, explain the importance of 
both. 

The key elements of the process of 
change: Explain different theories (Kubler-
Ross/Prochaska and DiClemente, stages 
of change, function of stages). Explore how 
individuals/teams views change, different 
people, emotional responses, different 
perspectives (managing the process).

The importance of a shared purpose 
in managing change and team 
development: Explaining the importance 
of a shared purpose, one that establishes 
clear and inspiring shared goals/
outcomes/expectations/vision. The 
importance of effective communication 
to ensure understanding and to develop 
a collaborative team, building rapport to 
create mutual respect/fairness/affiliation/
respect.

How change affects people differently:  
Exploring the differences that exist between 
individuals and teams (personalities, 
experiences, emotions, skills, education, 
cultural differences, age, values/beliefs), 
understanding the diversity within teams, 
seeing something from someone else’s 

point of view, importance of listening/
compromise/negotiation/validation, 
solution-focused thinking.



Outcome 2: Understand the techniques used for successful team 
development

UV31353 15

The benefits and challenges of diversity 
within teams: What is diversity? How 
does an organisation embrace diversity? 
The difference between diversity and equal 
opportunity, growing the workforce from 
a group to a team, valuing each person 
individually as well as part of a team, why 
it can be a challenge to embrace diversity 
(bias and prejudice from early learning and 
influences). The benefits of diversity (a rich 
mosaic of difference allowing individuals 
and teams to grow), promotes balance 
and inclusion, inspires respect, loyalty, 
develops trust and confidence, values and 
validates individuals.

The different ways of building and 
maintaining positive team relationships:  
Explain the importance of positive team 
relationships (happier, more productive 
workforce, reduced stress, good working 
environment, reduced staff turnover, 
etc.). Important to establish good 
working practices, clarity of roles and 
responsibilities (job descriptions/contracts 
of employment, policies and procedures), 
a forum for discussion (manager/team 
meetings), acknowledgement when 
concerns are expressed (listening and 
hearing does not mean agreeing), 
constructive problem resolution, role 
modelling, positive communication skills. 
Explain the importance of making good 
working relationships an explicit part of a 
company’s strategy.

Strategies to manage change: Explain 
‘when change is inevitable to get the best 
from people, then change must involve 
people rather than being imposed on 
people’, imposing change will always 
create difficulties, consider participation/
involvement/open communication. Explore 

how this can be done (workshops/
team meetings to discuss changes, 
gather information, develop collective 
understanding), communicate, enable and 
facilitate involvement from others.
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Notes 
Use this area for making notes and drawing diagrams


